SOUTHERN NEVADA WATER AUTHORITY
BOARD OF DIRECTORS
REGULAR MEETING
APRIL 19, 2018
MINUTES

CALL TO ORDER 9:00 a.m., Colorado River Conference Rooms, Southern Nevada Water
Authority, 100 City Parkway, Seventh Floor, Las Vegas, Nevada

BOARD MEMBERS PRESENT Marilyn Kirkpatrick, Chair
Bob Coffin, Vice Chair
Jim Gibson
Peggy Leavitt
John Lee
John Marz
Steve Sisolak

BOARD MEMBERS ABSENT None
STAFF PRESENT John Entsminger, Dave Johnson, Greg Walch, Brian Thomas
OTHERS PRESENT

Unless otherwise indicated, all members present voted in the affirmative.

COMMENTS BY THE GENERAL PUBLIC
For complete comments, audio is available online at shwa.com

There were no speakers.
ITEM NO.

1. For Possible Action: Approve agenda with the inclusion of tabled and/or reconsidered items, emergency
items and/or deletion of items.

FINAL ACTION: A motion was made by Director Gibson to approve the agenda for this meeting. The motion
was approved.

2. For Information Only: Receive an overview and discuss the Fiscal Year 2018/2019 Tentative Budget.

John Entsminger, General Manager, gave an overview presentation of the tentative budget. A copy of his presentation
is attached to these minutes.

Chair Kirkpatrick asked if changes in construction costs were factored into budget projections for infrastructure projects
like the Low Lake Level Pumping Station and Eastern Nevada Transmission Project. Dave Johnson, Deputy General
Manager — Engineering & Operations, said that project budgets included escalation of construction costs.

Director Sisolak asked if utilities in other states have looked to the Authority for advice on conservation programs. Mr.
Entsminger said that some areas in the Colorado River Basin, such as Southern California, had discussed conservation
programs with the Authority.

Vice Chair Coffin asked if the Authority was creating additional water conservation advertisements. Mr. Entsminger
said that the Authority’s ad campaigns had been effective in promoting conservation, and that the Authority would
continue to run similar ads in the future.

Director Sisolak said that the Integrated Resource Planning Advisory Committee’s recommendations regarding rates
and infrastructure funding had benefitted the Authority and the community. Mr. Entsminger said that the committee’s
recommendations, which were adopted by the Board, provided guidance for the Authority and increased rate stability
for the future.

Director Marz asked if there was a recommended best practice for the amount of reserves a water utility should have.
Brian Thomas, Chief Financial Officer, said that the Authority’s reserve policy reflected industry best practices.

Vice Chair Coffin asked if the new filters being proposed for the treatment plant would help against invasive species,
such as quagga mussels. Mr. Johnson said that chemical feedlines located within the Authority’s intakes protect the
treatment system from quagga mussels and prevent invasive species from reaching the filters.
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NO ACTION REQUIRED

Public Comment
There were no speakers.

Adjournment
There being no further business to come before the Board, the meeting adjourned at 9:51 a.m.

Copies of all original agenda items and minutes, including all attachments, are on file in the General Manager’s office at the
Las Vegas Valley Water District, 1001 South Valley View Boulevard, Las Vegas, Nevada.
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2017-18 HIGHLIGHTS & ACHIEVEMENTS

Low Lake Level Pumping Station (L3PS) construction
continues on schedule

Final weir undear construction in the upper Las Vegas
Wash

Implemeanted mandatery Sundays Off within watering
schedule across all jurisdictions

Partnered with other Colorado River Basin States and
country of Maxico to execute Minute 323

Opened the Warm Springs Natural Area to the public

Warm Springs Matwral Aves

SNWA CREDIT RATING

tn March, S&P raised the SNWA's credit rating to AA from AA-, with a stable outlook.
Reasans far thelr increase include:

The SNWA's critical role as the segion's water rescurce and conservation planning
agency

Extremaly strong llquidity position

Flexibllity to fund future capital improvements or a pay-as-you-go basis in Heu of
increasing leverage

+

.

.

.

+

2018-19 INITIATIVES

Update consarvation programs to achieve further savings

Update the SNWA Conservation Plan

Continue construction of L3PS

Move the Eastern Nevada Transmission Project forward

Continue water storage and banking efforts

Engage with Colorade River Basin partners to address declining reservoir levals

Evaluate oppertunitias for innovation

SNWA WHOLESALE DELIVERY CHARGE

The Wholesale Delivery Charge is a charge for Cotorado River water
delivered by the SNWA ta its purveyor members

«  Only SNWA Purveyars pay the charge
+ Enactedin 1995

+ Represents approximately 25% of total SNWA revenues
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SNWA WHOLESALE DELIVERY CHARGE

Revenues generated from the Wholesale Detivery Charge fund:

*  QOperations and maintenance costs

= Energy costs

+  Asset management costs for the SNWA facilities
» Administrative costs

*  Maintenance of reserve funds

* Debt service related to SNWS facilities

SNWA WHOLESALE DELIVERY CHARGE

Recent Rate Histary

SNWA WHOLESALE DELIVERY CHARGE

+ Rates have not kept pace with inflation
+ QOther operating costs increase at approximately 3 percent annually

+ Current projections indicate that the Wholesale Delivery Operations
Subfund wifl fall below $10 million this year if no action is taken

SNWA WHOLESALE DELIVERY CHARGE
Current Subfund Projections
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SNWA WHOLESALE DELIVERY CHARGE

The SNWA met with members of the SNWA Financial Werkgroup to make
recommendations on the best way to close the gap.

Their recommandation:

+ Increase the Wholesale Delivery Chazge for treated water by $10 annually
(56 for raw water) for the next twe years

+  After two years, increase the charge by CPI {limited to a range of 1.5 -
4.5% increases)

+ Ifthe Subfund’s projection exceeds $20 million by June 30 of any year,
defer the CPl adjustment N

SNWA WHOLESALE DELIVERY CHARGE

Propased Rates:

Ins future years, the rate would be adjusted by €P1, unless the Subfund
exceeded $20 million by June 30 In the year prior.




WHOLESALE DEUVERY CHARGE SUBFUND
With Proposed Increase
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OVERVIEW

The 2018-19 Budget includes $188.5 million
for capital expenditures, a decrease of
approximately 525 million from Jast year's
budget.

.

The decrease is largely due to weir
construction in the upper Las Vegas Wash
nearing completion, which is expected at
the end of 2018.

WATER TREATMENT FACILITY - FILTER REHABILITATION

Filter media, media blocks and
valves will be replaced, and
concrete and ancillary systems
will be repaired for 20 of 26
existing filters at the Alfred
Merritt Srith Water Treatment
Facility

WATER TREATMENT FACILITY REHABILITATION

Five sodium hypochiorite
generaters installed at River
Mountains Water Treatment
Facility have reached the end of
their useful life,

LOW LAKE LEVEL PUMPING STATION

Constructian continues on the Low Lake
Level Pumping Station.

Major activities this upcoming fiscat

year

- Complete underground construction

- Complete electrical construction

- Continue above ground construction
activities and begin Installation of
pumps
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LOW LAKE LEVEL PUMPING STATION LOW LAKE LEVEL PUMPING STATION

Connector pipelines wera
installed from L3PS to feed
AMSWTF and RMWTF.

Above ground construction
cantinues, which includes
piping, valving, surge, gantry
crane, electrical/
maintenance building and
electrical substatiosn,

The 144-inch pipeline
censtruction installation was
completed in Dec, 2017

1OW LAKE LEVEL PUMPING STATION EASTERN NEVADA TRANSMISSION PROIECT

56.1 million is budgeted for 2018-1% to fund
project design and continued permitting
activities.

[esmmn]

$115 miilion is budgeted for 2018-19.
Project is scheduled to be completed in 2020.

CONSERVATION

517.5 million is budgeted for
Conservation Programs, which reflects
a committed effort to improve
participation within existing programs.
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CONSERVATION

Nevada is facing the threat of a shortage
declaration in the near term,

Lake Mead 1,088 fi. 1,077 fi. 1,072 ft.

Atre Feet par Year

WATER USE

Annual water use is up.

Colorado Rlver Water Use
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WATER USE

Weather influences how Southern Nevada uses water.

Gred

g

2017 was the warmast year on
record

2017 annuzl precipitation total
was 2,38 inches {1.81 inches
below normal)

+ There was no precipitation at
McCarran Airport for a record
116 consecutive days
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CONSERVATION
SNWA's conservation achievements have helped
buffer impacts of shortage declarations.
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CONSERVATION CONSERVATION
Landscape conversions have declined in recent years.
wpane Program enhancements are needed to maintain progress.
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PLANMING FOR THE FUTURE

Southern Nevada has banked

approximately 1.8 million acre-feet
for future use.

SNWA Banked
Resgurces

2017 Colerade River
Cansumptive Use
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SOURCES AND USES SUMMARY

Millign Dallars.

2 AR

Total Saurces;

$516.0 milllen

SOURCES AND USES OVERVIEW

»
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Proposed Budgat-to-

® Wholesale Delivery Charges Actual Audget Budget Budget

01627 20£2-18 018-14 Yarlance

Sources

nfrastructure Charges Wholesale Delivery Charge B 130.1 130.8 b3 1412 H 104

{nfrastrueturs Charge 1325 1491 158.6 a5

Commadity Charge 654 8.5 538 13
D temmodity Charges Connection Charge 570 623 623 na

Total Sources: Rellabifity Surcharge 53 5.3 5.6 0.3
516.0 million Sates Tex 609 £22 655 332
$ A sales Tax Investment Income 49 as 39 20
Groundwater Managament Fees 0.8 o9 09 {09
LY Wash Program Fees 04 0.4 A 0.0
t1 Connection Charges Grant Praceeds 14 .7 oA (4.3}

Other Revenues 944 a7 54 0,7

& Other Funding Sources Subtatal 5 5531 4939 5 5160 & 21

ehi | nge P - - .
Total Seurcet $ 5531 4919 ] 5180 3 w1

Amounts in mitiion defiars. B bats ore egunded,
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& Water Resource Investments 4
Proposed Budpet:to-
Actual Budget Budget Budget
@ Enargy 201617 2007-58 201843 Varlance
Uses
Water R 1 A it . 124 18.0 &,
o Payrnll & Related ater Resouvrre Investments 5 35 5 5 1]
Energy 56 370 357 {5
Payroll & Refated 9.8 772 811 LX-]
&1 Operating Expanses Operating Expenzes as 515 653 148
Capltai Expenditures 166.4 2137 1832 {25.5)
@ Capital Expenditures Debt Service 2650 2540 2666 2.2
Total Uses $ 5827 5 Ese4 5 66LY X4
2 Debt Service
" “
Amaounts in mitiion datiars, Tolat are rourded. Amoun!t in mition dofian. Tolals are roanded.
Propoted Budgriia
Actuat Mgt Budget Budget
201631 1o0ir18 F018-£9 Varlante
sounees RESERVES TARGET
Whelewale Delovery Charge 5 1301 3 1103 1412 iod o
Inhastructure Charge 7.5 1 1586 2.5
Commedity Charge a54 45 .4 13
Connection Charge Lo 613 613 g o
Refbility Surcharge 51 53 5.4 03 feserve Policy Etlements: Target Fund Balance; = mem v em,
Sales Tax 09 L5 5.5 12
Ittt (heee i3 15 55 0 - Malntain 180 Days Qperating and S84 miflan
Groundwater Management fees. an 09 o5 ooy 1w
¥ Wash Progras Fres ax 04 o4 oo Maintenance
Grant Proceeds 14 47 od (o] -
. e M o P Fund one year of maximum aanual
Subtotst AT S 360 i debt service w
Debr lssuance Proceedt : : Il s
Totat Sources (AT [T SiED 2] - Fund one year of average annual
Ui capltal expenditures 10
Water frwource bwvesmeno H ER] 3 11 120 €3 -
Ereigy e o ) o Fund 1 percent of depreciable assets
Paytod £ Relyted: ©a 2 231 59 100
Operating Laperam asd 545 (25 143
Capital fapenditures. 1664 Fiv N 1882 {25.5)
Dot Sereiee 60 64 45 .7 The Rate StabHizatlon Fund is projected to
Tetel Uhes S $ e s 38 be $188 million at the end of 2017-18. .
Tetal Net Surpluif{Deficit) 3 (29.6) :3 {1645} {tas.0) " "

Tatal uses are up $3.6 million {Less than 1%}

Total revenues are up $22,1 miion (approximately 4%)

Budget supports Increased investments in consarvatlon and water resource
management activitias for drought protection

Healthy reserves will be used to fund capital In upcaoming years, likely eliminating
the need to Issue debt for the next three years
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