SOUTHERN NEVADA WATER AUTHORITY
BOARD OF DIRECTORS
REGULAR MEETING
MAY 23,2019
MINUTES

CALL TO ORDER 1:01 p.m., Colorado River Conference Rooms, Southern Nevada Water
Authority, 100 City Parkway, Seventh Floor, Las Vegas, Nevada

BOARD MEMBERS PRESENT Marilyn Kirkpatrick, Chair
Bob Coffin, Vice Chair
Scott Black
Jim Gibson
Justin Jones
Peggy Leavitt (by telephone)

John Marz

BOARD MEMBERS ABSENT None

STAFF PRESENT John Entsminger, Dave Johnson, Greg Walch, Kevin Bethel, Colby
Pellegrino

OTHERS PRESENT
Unless otherwise indicated, all members present voted in the affirmative.

COMMENTS BY THE GENERAL PUBLIC

For complete comments, audio is available online at snwa.com

Chair Kirkpatrick recognized Vice Chair Coffin for his service on the Authority’s Board of Directors.
ITEM NO.

1. For Possible Action: Approve agenda with the inclusion of tabled and/or reconsidered items, emergency
items and/or deletion of items, and approve the minutes from the regular meetings of March 21, 2019,
and April 25, 2019.

Staff recommended that item 10 be moved up in the agenda to be taken before item 8.

FINAL ACTION: Director Gibson made a motion to approve the agenda for this meeting with moving item 10
up in the agenda to be taken before item 8, and to approve the minutes from the regular meetings
of March 21, 2019, and April 25, 2019. The motion was approved.

2. For Possible Action: Conduct a Public Hearing on the Tentative Budget for the Authority and
subsequently adopt a Final Budget for Fiscal Year 2019/20.

John Entsminger, General Manager, gave a summary presentation on the tentative budget for Fiscal Year 2019/20. A
copy of his presentation is attached to these minutes.

After the presentation, Chair Kirkpatrick opened the public hearing. As there were no speakers, she closed the public
hearing.

FINAL ACTION: Vice Chair Coffin made a motion to approve staff’s recommendation. The motion was approved.
3. For Possible Action: Receive a presentation from the Authority’s Youth Advisory Council and direct staff
accordingly.

Jasmine Abad and Cameron Austin, Youth Advisory Council members, gave an overview presentation of the Council
and its project, the Youth Water Summit held at the Springs Preserve. A copy of their presentation is attached to these
minutes.

Chair Kirkpatrick recognized the Youth Advisory Council members for their efforts and congratulated them for their
successful project.

NO ACTION REQUIRED
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CONSENT AGENDA
4. For Possible Action: Adopt the 2019 Las Vegas Wash Capital Improvements Plan.
5. For Possible Action: Approve and authorize the Chair to sign an interlocal agreement among the City of

Henderson, the City of Las Vegas, the City of North Las Vegas, Clark County, the Clark County Regional
Flood Control District, the Clark County Water Reclamation District, and the Authority to establish
funding allocations and the budget for Las Vegas Wash activities in Fiscal Year 2019/20 and to approve
the Authority’s allocation of $299,097.

6. For Possible Action: Approve and authorize the General Manager to sign, in substantially the same form
as attached hereto, an amendment to the existing agreement between Carollo Engineers, Inc., and the
Authority to provide professional engineering design and construction support services for sodium
hypochlorite system upgrades at the River Mountains Water Treatment Facility for an increase of
$290,952, resulting in a total amount not to exceed $965,850.

FINAL ACTION: Director Gibson made a motion to approve staff’s recommendations. The motion was approved.
BUSINESS AGENDA

7. For Possible Action: Award a bid for the Contract for Rebuild of Large Electric Motors to Koffler
Electrical Mechanical Apparatus Repair, Inc., for an amount not to exceed $1,150,000, authorize
renewals for up to four additional one-year periods with annual increases of up to 3 percent for products
and 10 percent for maintenance costs, and authorize the General Manager to sign the purchase

agreement.
FINAL ACTION: Vice Chair Coffin made a motion to approve staff’s recommendation. The motion was approved.
10. For Information Only: Receive an update from staff on water resources including, but not limited to,

drought conditions in the Colorado River Basin, conservation programs and activities, activities on the
Colorado River, and water resource acquisition and development.

Colby Pellegrino, Director of Water Resources, gave a water resources and conservation programs update presentation.
A copy of her presentation is attached to these minutes.

Vice Chair Coffin asked about Colorado River water use compared to Las Vegas Valley groundwater use. Mr.
Entsminger said that the 90 percent Colorado River water use and 10 percent groundwater use referred to the water
available to community for consumptive use. The ratio of actual use of Colorado River water and groundwater varies
year to year.

Director Marz asked how the increased snowpack and cooler temperatures this year would impact lake levels. Ms.
Pellegrino said that the Basin would need to receive several years of above-average run-off to raise lake levels.

NO ACTION REQUIRED

8. For Possible Action: Approve and authorize the General Manager to sign an interlocal agreement
between the City of Henderson and the Authority to convert more than one million square feet of cool-
season turfgrass to warm-season turfgrass through the Authority’s Water Efficient Technology Program
for an amount not to exceed $1,066,764.

Vice Chair Coffin said he supported removing turfgrass and replacing it with low water use plants, but he did not support
replacing grass with other types of grass. Mr. Entsminger said that no changes were made to the Water Smart Landscapes
rebate program, which promotes converting turf to water efficient plants. The proposed project for the Board’s
consideration fell under the Water Efficient Technology Program, which promotes innovative water-saving projects.
Research has shown that converting the proposed areas from cool-season turfgrass to warm-season turfgrass would save
approximately 22 million gallons per year.

Director Marz said that the community needed parks and that the proposal was an innovative concept to be able to
continue to provide play areas while reducing water use. Ms. Pellegrino said that the City of Henderson had previously
converted smaller areas of cool-season turf to warm-season turf and was able to demonstrate water savings in those
areas.

Director Gibson said the Authority needed to continue to promote water conservation throughout the community. He
said that the proposed project demonstrated a significant return on investment by saving water and continuing to provide
valuable play areas for residents. He said that as the Authority encourages residents to convert turf at their homes, the



SOUTHERN NEVADA WATER AUTHORITY - MINUTES - MAY 23, 2019 - PAGE THREE

community needs to continue to provide play areas in parks as an alternative to residential turf.

FINAL ACTION: Director Marz made a motion to approve staff’s recommendation. The motion was approved with
Vice Chair Coffin voting “no.”

9. For Possible Action: Approve and authorize the General Manager to sign an interlocal agreement
between the City of North Las Vegas and the Authority to convert approximately 129,000 square feet of
turfgrass through the Water Smart Landscapes Program for an amount not to exceed $208,380.

Chair Kirkpatrick thanked Mr. Entsminger for participating in an event in North Las Vegas, which led to the proposed
conversion project. Director Black said that he was optimistic that the proposed project would be the first of many
commercial conversion projects to remove non-functional turf in the City of North Las Vegas.

Vice Chair asked if the proposed project would convert turf to rocks and water-efficient plants. Chair Kirkpatrick and
Director Black confirmed that the project would convert non-functional turf to rocks and water-efficient plants.

FINAL ACTION: Director Black made a motion to approve staff’s recommendation. The motion was approved.

Public Comment
There were no speakers.

Adjournment
There being no further business to come before the Board, the meeting adjourned at 1:50 p.m.

Copies of all original agenda items and minutes, including all attachments, are on file in the General Manager’s office at the
Las Vegas Valley Water District, 1001 South Valley View Boulevard, Las Vegas, Nevada.



2019-20 Budget Hearing

&( SOUTHERN MEVADA WATER MUTHORITY™

5/23/2019

First state to approve Drought Contingency Plan
documents in Colorado River Basin

Treatment plants awarded AWWA's Partnership
for Safe Water Excellence in Water Treatment

Successful debt refundings, saving more than
$250 million in net present value savings over
the past 5 years

Completed the 21% and final weir in the Upper
Las Vegas Wash

Removed bulkhead from Low Lake Level Pumping
Station project using a remotely operated vehicle,
effectively connecting it to Intake 3

Completed the electrical substation at L3PS project
and began placement of submersible pumps

Purchased properties adjacent to Warm Springs
Natural Area to further protect Moapa dace
habitat

Implemented Board-approved conservation
initiatives to achieve further water savings

Total Budget: $620 million

Sources of funds are up 5%; uses of funds are down 6% over last year’s budget
Capital and debt payments represent more than 65% of the budget

The 2019-20 Proposed Budget drivers include:
- Community-wide economic growth
- Continued commitment to conservation

- L3PS construction activities winding down
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g
Sources Actual Budget Budget Budget
Wholesale Delivery Charge $ 1345 § 1812 $ 1485 $ 73 2017-18 2018-19 2019-20 Variance
Infrastructure Charge 1519 158.6 163.4 48 Uses
Commadity Charge 70.6 69.8 718 18
eahrEaR Charg 763 63 713 = Water Resource Investments $ 55 $ 13.0 H 139 $ (5.1)
Reliability Surcharge 56 56 59 03 Energy 362 357 36.0 03
SaldsTak Lo Ls 616 21 Payroll & Related 771 831 885 5.4
Investment Income 6.3 5.9 8.8 29
Groundwater Management Fees 09 [X] 09 (0.0) Operating Expenses 531 69.3 757 64
LV Wash Program Fees 0.4 04 0.4 0.0 Capital Expenditures 1828 188.2 140.1 (48.1)
Crant Procesds o 04 03 (0.1 Debt Service 2592 2666 2656 10
Other Sources. 8.3 5.4 55 0.1 : = — R
Subtotal s sl s 5160 § 5043 $ 283 Total Uses $ 6140 $ 6619 $ 6198 s @22
Debt Issuance Proceeds - - - i
Total Sources. $ 522.1 $ 516.0 $ 544.3 $ 283
Actual Budget Proposed Budget Budget-to-Budget.
2017-18 201819 201920 Variance
Sources
Wholesale Delivery Charge % 1345 $ 1412 s 1485 $ 73 s
Infrastructure Charge 1519 158.6 1634 a8
% E\ Commadity Charge 706 698 718 13
Connection Charge 763 623 73 9.0
10 Reliability Surcharge 5.6 56 5.9 03 Reserve Policy Elements: TargetFund Balance: _ &
E 4 Sales Tax 636 655 67.6 21 o ) $494 million
g Investment Income 63 59 88 29 - Maintain 180 days of operating and
o § Groundwater Management Fees 09 038 09 (0.0 5 s
A LV Wash Program Fees 04 04 04 00 maintenance expenses
i Grant Proceeds 37 04 03 (1) .
133] Oiies Sovess 83 54 55 01 - Fund one year of maximum annual debt
%5 Suhm;alh s sal s 5160 s 5a43 s 283 service e
sy Jebt Issuance Proceeds - - - . .
foalls  TowlSources $ sz s 5160 $ a3 B - Fund one year of average annual capital
§ e expenditures w0
Water Resource Investments. s 55 $ 19.0 $ 139 s 5.1) -
= gy e e ta i3 %4 o - Fund 1 percent of depreciable assets
VR Payroll & Related 771 831 885 54 .
g Operating Expenses. 531 69.3 757 64 Lo
Capital Expenditures 1828 1882 1401 (48.1) - . N )
Deb Service: 2592 2666 2656 1.0 The Rate Stabilization Fund is projected to be
Total Ut 614.0 6619 6198 (42.2) e &
el e 3 # § b 8 $252 million at the end of 2018-19. @
“Total Net Surplus/(Deficit) $ (91.9) $ (146.0) $ (755)

)

e Total uses are down $42 million (6%) . o .
e Continue conservation initiatives to drive down demands
e Total revenues are up $28 million (5%) :
¢ Implement the Drought Contingency Plans
e The SNWA maintains its ability to respond to threats to supplies (drought and climate S —

change) and demands (system expansion) ompleterconstriiction of 13RS

¢ Integrated Resource Planning Advisory Committee (IRPAC) funding models and *  Move the Eastern Nevada Transmission Project forward

recommendations are meeting expectations; recommendations are implemented

4 . * Begin scoping study on new transmission line
and working as anticipated

* No new debt issuances
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YOUTH ADVISORY COUNCIL YOUTH ADVISORY COUNCIL e

® Created in 1999 by the SNWA Board of Directors

B 1Y - ¥
* Forum for high school students to explore, research, and k !“J m
address water issues in Southern Nevada
* Receive expert instruction on local and regional water issues
® Learn more about SNWA and its major responsibilities
* Tour essential water facilities and Springs Preserve

* Apply knowledge to educate others

LEARNING EXPLORING

SUMMIT GOALS

® Understand community’s relationship to the Colorado River
* Recognize drought in the Colorado River Basin

* Southern Nevada addressing water issues

WHERE THE WATER GOES:
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SUMMIT ACTIVITIES

SUMMIT TOURS AND BOOTHS

RESULTS

‘ BOUTHFAN NEVADS WATER AUTHORITY

YOUTH ADVISORY COUNCIL
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BANKED RESOURCES with DCP

New ICS project

S

Southern Nevada Bank

Califo

Arizopa Bank
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1,849,200 AF 1,979,200 AF

Total Banked Resourres:

TOTAL PRECIPITATION PERCENTILES

JANUARY - APRIL 2019

MAXIMUM TEMPERATURE PERCENTILES

JANUARY - APRIL 2019

PRECIPITATION

LAS VEGAS VALLEY — MCCARRAN AIRPORT
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JET STREAM DEPICTION
s 2018

A SRS ¥ AR TR R B W WK

RESERVOIR STATUS
COMBINED EOCY STORAGE

Combined Capacity (maf)
Percent of Combined Capacity
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Water Supply

* Precipitation to date: 119%
of average

* Snowpack to date: 193%

Forecasted Inflow to Lake
Powell

® WY 2019: 112% of average
* Apr-Jul: 129% of average

(9.2 maf: 3 highest Al runoff since 197)

185 of May 20, 2015)

LVVWD ACTIVE ACCOUNTS
March 2019
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COLORADO RIVER CONSUMPTIVE USE
January-March 2019

@ Consumptive Use  *Retum Flaw Credit

100,000

80,000
80,000
70,000
60,000

50,000

Acre-feet

40,000
30,000
20,000

10,000

* e 2011 2012 2013 2014 2018 2016 2017 2018 2018
Total AF: 24,359 33,332 36,146 32,735 30,141 28,636 36,935 30,841 35322 28,275 -20.0%

SNWA Water Use
January-March 2019
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COLORADO RIVER CONSUMPTIVE USE
Cumulative YTD Percent Change from Prior Year
- Jan Feb Mar Apr May Jun Jul Aug  Sep Oct Nov Dec

CONSERVATION UPDATE

May 2019
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Water Smart Landscapes

Project Preview

SNWA uses technology to heip golf courses
identily turf removal sppertunities:

Aliante Golf Course Conversion
Project Starts: Spring 2019
Conversion®: 129,000 sf.

Eaf. Savings: 7,000,000 gallons/year

WATER SMART LANDSCAPES

Advars

WATER EFFICIENT TECHNOLOGIES

21,000 paid cut in 2019,

h more than §

7 projects completed

g and Qutreach Efforts {through Apnil)
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COUPON PROGRAMS

Miore than 500 participants and move than $35,000 paid cutin 2018,

Currane Progress

TARGETED SITE EVALUATIONS

SNWA has conductad naarly 166 site evaluations.

Cumutative Sogs

Curren: g

Anazd Savings by Yearigallonsi
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IVVWD WATER WASTE INVESTIGATIONS

VYW has ramped up wates waste invest

sagan
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Cumulative Progress
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VWD WATER WASTE ENFORCEMENT

Fiforts through April 2019

LANDSCAPE WATERING COMPLIANCE

Advertising and sutreach efforts through Apsil
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