
SOUTHERN NEVADA WATER AUTHORITY 
BOARD OF DIRECTORS  

REGULAR MEETING 
SEPTEMBER 17, 2020  

MINUTES 
 

CALL TO ORDER 9:00 a.m. 
 

BOARD MEMBERS PRESENT Marilyn Kirkpatrick, Chair 
    Dan Stewart, Vice Chair  
    Claudia Bridges  
    Cedric Crear  
    Jim Gibson  
    Justin Jones   
    John Lee  
  
BOARD MEMBERS ABSENT  None  
 
STAFF PRESENT John Entsminger, Dave Johnson, Colby Pellegrino, Doa Ross, Kevin Bethel 

and Greg Walch 
   
OTHERS PRESENT Integrated Resources Planning Advisory Committee 2020 (IRPAC) members 

– Tom Morley, Ken Evans, Virginia Valentine and Phil Ralston 

Unless otherwise indicated, all members present voted in the affirmative. 

COMMENTS BY THE GENERAL PUBLIC 
For full public comment, visit snwa.com/apps/snwa-agendas/index.cfml 

Ed Uehling spoke concerning the IRPAC process and provided handouts to the Board. He said that water conservation 
reduces water revenues. He said that the Authority should be finding ways to sell more water instead of trying to curb 
water use. A copy of his handouts is attached to these minutes.  

ITEM NO. 

1. For Possible Action: Approve agenda with the inclusion of tabled and/or reconsidered items, emergency 
items and/or deletion of items, and approve the minutes from the regular meeting of July 16, 2020. 

FINAL ACTION:  Director Gibson made a motion to approve the agenda for this meeting, and to approve the 
minutes from the regular meeting of May 21, 2020. The motion was approved. 

2. For Possible Action: Receive a presentation on the Integrated Resource Planning Advisory Committee 
2020 process and adopt the recommendations set forth in the committee’s recommendations report. 

John Entsminger, General Manager, gave a summary presentation regarding the IRPAC 2020 process and the committee’s 
recommendations. A copy of his presentation is attached to these minutes. 

Vice Chair Stewart thanked the committee for its efforts. Director Jones thanked the committee, especially for its 
recommendations regarding conservation. Director Bridges thanked the committee and said she was pleased to see a 
strategic plan based on conservation rather than simply raising rates. 

Director Crear asked if the proposed fee infrastructure fee increase would be earmarked for the capital projects 
recommended by IRPAC. Mr. Entsminger said that based on IRPAC recommendations, connection charge revenues and 
infrastructure fees were designated for capital projects. 

Director Gibson asked about the timeline for the proposed partnership in Southern California for a water treatment facility. 
Mr. Entsminger said that the Authority entered into a letter of intent in early 2020. Due to the pandemic, talks with 
Metropolitan Water District of Southern California (MWD) have slowed; however, MWD has recently begun the 
permitting process for the facility. The next steps for the Authority involve working out a formal agreement with MWD. 
Currently, MWD has slated the completion of the project by 2029. 

IRPAC members, Tom Morley, Ken Evans and Virginia Valentine, spoke in favor of the IRPAC recommendations as presented. 
Other IRPAC members submitted letters of support to the Board. Copies of their letters are attached to these minutes. 

FINAL ACTION:  Vice Chair Stewart made a motion to approve staff’s recommendation. The motion was 
approved.  
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CONSENT AGENDA 

3. For Possible Action: Approve a resolution authorizing the submission of a grant proposal to the Bureau 
of Reclamation’s WaterSMART Grants: Water and Energy Efficiency Grants for Fiscal Year 2021, 
seeking $2,000,000 and outlining the Authority’s ability to contribute an equal or greater amount up to 
$4,883,077, if awarded.  

4. For Possible Action: Approve and authorize the General Manager to sign a joint funding agreement 
between the U.S. Geological Survey and the Authority for hydrologic data collection for an amount not 
to exceed $183,088. 

5. For Possible Action: approve and authorize the General Manager to sign Change Order No. 1 to the 
contract with AMRZ Construction LLC for drainage swale replacement, which extends the final 
completion date by 83 calendar days. 

6. For Possible Action: Approve and authorize the General Manager to sign an agreement between Spring 
Valley Associates, LLC and the Authority for professional staffing services for the Authority’s Northern 
Resources properties, for an amount not to exceed $1,400,000 annually for a three-year term, with an 
option to renew for another three-year term.  

7. For Possible Action: Adopt a resolution that delegates additional administrative authority to the General 
Manager and his designees, and ratifies previous actions taken in accordance therewith.  

FINAL ACTION:  Director Jones made a motion to approve staff’s recommendations. The motion was approved. 

BUSINESS AGENDA 

8. For Possible Action: Approve an agreement between the City of North Las Vegas and the Authority, to 
convert up to approximately 118,738 square feet of turfgrass with an estimated rebate of up to $193,107, 
with an option to convert up to 323,333 square feet of turfgrass through the Water Smart Landscapes 
Program for an amount not to exceed $500,000.  

FINAL ACTION:  Director Lee made a motion to approve staff’s recommendation. The motion was approved. 

9. For Possible Action: Ratify the Authority’s intervention in Public Utility Commission of Nevada Docket 
#20-07023 regarding NV Energy’s requested approval of the fourth amendment to its 2018 Joint 
Integrated Resource Plan. 

FINAL ACTION:  Director Gibson made a motion to approve staff’s recommendation. The motion was approved. 

10. For Possible Action: Adopt a resolution consenting to the refunding of certain Las Vegas Valley Water 
District General Obligation (Limited Tax) Bonds that are additionally secured by SNWA Pledged 
Revenues and requesting the Board of Directors of the Las Vegas Valley Water District to issue general 
obligation (limited tax) (additionally secured by SNWA Pledged Revenues) refunding bonds in the 
maximum principal amount of $534,705,000, in one or more series to refinance all or any portion of the 
Bonds.  

FINAL ACTION:  Director Gibson made a motion to approve staff’s recommendation. The motion was approved. 

11. For Information Only: Receive a presentation from staff on the Low Lake Level Pumping Station project 
and recent award recognition.  

Dave Johnson, Deputy General Manager, Operations, gave a presentation. A copy of his presentation is attached to these 
minutes. 

NO ACTION REQUIRED 
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12. For Information Only: Receive an update from staff on water resources including, but not limited to, 
drought conditions in the Colorado River Basin, conservation programs and activities, activities on the 
Colorado River, and water resource acquisition and development.  

Colby Pellegrino, Deputy General Manager, Resources, said that conservation programs were performing behind 
benchmarks as activities were shutdown due to the pandemic. However, approximately 1.5 million square feet of turf at 
single family residences had been converted to water smart landscaping, and approximately 1.7 million square feet of 
non-residential turf had been converted. 

She said that in the Colorado River Basin weather conditions had been incredibly hot and dry. The Authority continued to 
work with its partners on the Colorado River to keep water in Lake Mead. 

NO ACTION REQUIRED 

Public Comment 
Ed Uehling said he supported the Authority’s proposed infrastructure projects, but he did not support overestimating 
the cost of those projects and the Authority’s financial mismanagement. He said that the Authority should encourage 
residents to increase indoor use to improve its revenues. He said that the Authority should increase tiered rates to 
penalize outdoor water waste. 

Adjournment 
There being no further business to come before the Board, the meeting adjourned at 9:58 a.m.  

 
Copies of all original agenda items and minutes, including all attachments, are on file in the General Manager’s office at the 

 Las Vegas Valley Water District, 1001 South Valley View Boulevard, Las Vegas, Nevada. 
 
 



Ed Uehling 

Public Comment 

SNWA Board Meeting 9/17/2020 
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INTEGRATED RESOURCE PLANNING ADVISORY COMMITTEE 2020

RECOMMENDATIONS REPORT

Since its formation in 1991, the SNWA has actively engaged the public in its 
decision‐making processes through integrated resource planning.

• Integrated Resource Plan Advisory Committee (1994‐96)

• Advisory Committee for Groundwater Management (1997‐present)

• Water Quality Citizens Advisory Committee (1997‐98)

• Las Vegas Wash Coordination Committee (1998‐present)

• Drought Citizens Advisory Committee (2003)

• Integrated Water Planning Advisory Committee (2004‐05)

• Integrated Resource Planning Advisory Committee (2012‐2014)

• Integrated Resource Planning Advisory Committee (2019‐2020)
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IRPAC 2020

SNWA Board appointed committee in October 2019

• All committee work conducted in public meetings

• Agendas were publicly noticed and posted

• All committee materials are available on SNWA.com for 
review, including audio recordings

• Recommendations were drafted by the committee at its 
public meetings

• A neutral facilitator was utilized to coordinate meetings

Committee 
Members

Ken Evans
Peter Guzman
Carol Jefferies
Andy Maggi
Paul Moradkhan
Tom Morley
Bob Murnane
Jonas Peterson
Phil Ralston
John Restrepo
Virginia Valentine

3

COMMITTEE FOCUS

The committee was tasked with evaluating 
regional water system improvements 
needed to meet demands into the future.

The committee considered existing 
challenges and made recommendations to 
provide for a reliable water system, with 
focus on:

• Infrastructure 
• Water Resources
• Water Conservation
• Funding

4

COVID‐19 IMPACTS

• Recommendations were approved by the committee in March, but were never 
presented to SNWA Board as a result of Covid‐19 shutdowns

• The committee reconvened for two meetings in August

• Assessed projected Covid‐19 impacts on revenue sources

• Revised funding‐related recommendations

5

Horizon Lateral $1,596.7

Garnet Valley Water System 129.8

Garnet Valley Wastewater System 120.0

Water Recycling Projects 26.0

Solar PV Project 20.8

Asset Management 229.7

Total MCCP Facility Projects $2,123.0

Future Water Supplies 587.7

Virgin & Muddy River Water 98.4

Minute 323  36.4

Arizona Water Banking 5.5

Total MCCP Water Supplies $728.0

Water Smart Landscaping 152.3

Resources/Conservation Contingency 162.3

TOTAL MCCP EXPENDITURES AS PROPOSED $3,165.6

million

million*
*in today’s dollars

The committee supported an amendment to the 
Major Construction and Capital Plan that totals $3.2 billion.

6
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INFRASTRUCTURE

7

MEETING FUTURE DEMANDS

Southern Nevada’s existing regional 
water system cannot support Southern 
Nevada’s future demands. 

‐ 40% of existing water deliveries have 
no redundant system

‐ Inability to accommodate future 
capacity and new services

‐ Lack of wastewater infrastructure 
means valuable return‐flow credits 
are lost

8

An additional lateral is needed to support the regional water system.

Existing South Valley Lateral:
• Provides 40% of existing in‐valley deliveries
• Projected to be nearly fully subscribed by 2034
• Single feed with no redundant facilities

New Horizon Lateral would:
• Offer redundancy to existing customers
• Provide new capacity to customers

NEW LATERAL: HORIZON

9

NEW CONSTRUCTION: HORIZON LATERAL

407 MGD of Transmission Capacity •  ~24 miles of 72 ‐120” diameter pipeline (includes tunneling) • ~7 miles of 114” diameter 
tunnel north of Sloan Canyon National Conservation Area • Pumping stations, reservoirs & rate‐of‐flow control stations
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Infrastructure is needed to meet the water and wastewater 
demands of the Apex industrial park in North Las Vegas.

• The water system will offer a way to support diversifying the 
community’s economic development opportunities.

• A wastewater system is needed to ensure Colorado River 
supplies are recycled. 

Cost: ~$250 million for water and wastewater systems

NEW CONSTRUCTION: 
APEX WATER & WASTEWATER SYSTEMS

11

8‐mile expansion to SNWA’s existing transmission 
system

When completed, the transmission expansion would 
interconnect a new solar photovoltaic system (Boulder 
Flats Solar) that can convey at least 50 MW

NEW POWER RESOURCES: 
LARGE SCALE SOLAR PV PROJECT

2022 2047
(2% annual escalation)

Hoover Power $22.82 $37.44

Market Power $38.61 $63.34

SNWA Solar PPA (fixed price) $24.14 $24.14

RESOURCE COST COMPARISON

12
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• Maintain current asset management funding levels and practices to ensure 
reliable water treatment and transmission in Southern Nevada

• Pursue projects to meet Nevada’s Renewable Portfolio Standard

• Include candidate projects presented to IRPAC 2020, totaling $3.166 billion, in 
the SNWA’s Major Construction and Capital Plan (MCCP)

FACILITY RECOMMENDATIONS

13

RESOURCES

NEW RESOURCES: 
SOUTHERN CALIFORNIA RECYCLING PROJECT

Metropolitan Water District of Southern California recycling project example

• The SNWA has been successful working with Colorado River 
partners to manage shared resources

• An opportunity to invest in a new, large Southern California 
water recycling project could yield 20,000 acre‐feet per year*

• Future projects take time to evaluate, negotiate, fund and 
construct

Additional water resources are needed to meet Southern 
Nevada’s long‐term demands.

*One acre‐foot supports approx. three homes in Southern Nevada for one year 15

The SNWA’s Water Resource Plan considers a variety of 
hydrologic scenarios in its planning efforts. 
All scenarios project Lake Mead elevations through year 2070
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Upper Demand & Add’l Conservation – 2019 Resource Plan Upper Demand, Addl Conservation and New CR Resources

Additional 25,000 AFY Permanent Resource

Future Resources needed in 2058 Future Resources not needed

W/UPPER DEMAND & ADD’L CONSERVATION
Additional 25,000 AFY, online in 2029

CLIMATE CHANGE HYDROLOGY SCENARIO

19

• Pursue emerging water resource opportunities with Colorado River partners to 
increase Nevada’s water supplies, as presented to IRPAC on December 18, 2019

• Require out‐of‐valley development to return wastewater to Lake Mead and 
embed the principles of the SNWA’s Out‐of‐Valley Water Use Policy within 
municipal codes and Las Vegas Valley Water District (LVVWD) Service Rules

WATER RESOURCE RECOMMENDATIONS

20

CONSERVATION

21
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After the recession, the community lost momentum 
reaching the SNWA Conservation Goal.

Gallons Per Capita Per Day
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Increasing consumptive water demands 
due to warmer temperatures, drier soils 
lower precipitation, and increased system 

loss due to aging infrastructure 

Climate Change & Aging System Significant additional effort will be required 
to reduce consumptive water use to meet 
our conservation goal and maximize the 

availability of water supplies  

Adaptive Management

105 GPCD
Conservation Goal

Water managers will have to work harder to reduce use
with upward pressure from climate change and system age.
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ACHIEVING THE CONSERVATION GOAL

25

• Pursue changes necessary to achieve the SNWA’s current water conservation 
goal of a minimum of 105 GPCD by 2035 and further efforts to achieve additional 
conservation thereafter

• Reduce existing non‐functional turf acreage by 50% by 2035

• Embed the principles of the SNWA’s Non‐Functional Turf Resolution in municipal 
codes and LVVWD Service Rules

• Limit future installations of cool‐season turf in public spaces and expedite the 
conversion of cool‐season turf to warm‐season turf at existing public facilities

• Implement smart controller technology to automate landscape watering 
compliance and increase outreach and enforcement efforts

CONSERVATION RECOMMENDATIONS

26

• Pursue implementation of advanced metering infrastructure and develop 
partnerships and programs to improve the speed of customer leak repairs

• Evaluate changes necessary to reduce current and future consumptive water 
losses associated with evaporative cooling technology

• Establish an efficiency review policy and process for new large water users to 
encourage efficient development and disincentivize consumptive use

• Continue to make investments that will maintain or improve the existing water 
loss rates among wholesale and retail water purveyors

• Continue outreach efforts to engage the public and effectuate the changes 
needed to meet the community’s regional conservation goal

CONSERVATION RECOMMENDATIONS

27

FUNDING

28

FUNDING THE MCCP

The committee evaluated how to fund the MCCP using revenue derived from 
Connection Charge fees and SNWA charges on customer water bills with the 
following recommendations:

‐ Rates have not kept pace with inflation. Catch the existing charges up with inflation and 
phase in over 6 years

‐ Maintain inflationary increases.  Annually adjust the charges with inflation

‐ Collar the inflationary increases on water bill charges. Limit increases to 1.5% ‐ 4.5%

‐ Maintain reserves. Fund the Capital Plan with a mix of debt and pay‐go to maintain 
reserves at adequate levels consistent with the Reserve Policy

‐ Connection Charge revenue.  Use Connection Charge revenues to fund pay‐go capital or 
debt service, but exclude it from funding recurring operating expenses

29

2020‐21 SNWA Budget Response:

• Projected revenue and other sources of funds impact of ($107.2) million

• Water sale revenues estimated to decline by 8%

• Sales tax revenues down 37%

• Connection Charge revenues down 75%

• IRPAC‐recommended increases to the Infrastructure Charge and Commodity 
Charge not included in 2020‐21 budget

COVID‐19: SNWA BUDGET RESPONSE

Like other entities, SNWA adjusted its proposed budget to reflect Covid‐19 impacts 
to revenue sources.

30
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ECONOMIC RESPONSE

In August, the committee considered revised funding scenarios that responded to 
anticipated Covid‐19 economic impacts:

• Delay implementation of new rates to 2022

• Adjust phase‐in rates to reflect inflation through December 2021

• Reduce revenue projections (Covid‐19) 

• Reduce operating expenses (Covid‐19 response)

• Refine capital cash flows

• Adjust Debt/Pay‐Go ratio to 90%/10%

31

Revenue impacts to IRPAC model scenario funding (10 year):

Revenue Item Cumulative Dollar Impact
(All rate adjustments in 2022)

Wholesale Delivery Charge ($28,519,779)

Infrastructure Charge (91,390,835)

Commodity Charge (111,827,797)

Connection Charge (168,034,114)

Sales Tax (49,106,068)

Total ($448,878,593)

ECONOMIC RESPONSE – REVISED IRPAC SCENARIO
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Each MCCP project has a number of opportunities to defer spending. These 
options allow SNWA to manage spending to maintain appropriate reserves.

Horizon Lateral Example
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MANAGING CAPITAL SPEND
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ENR: Engineering News Record – Construction Cost Index, 20 city average
CPI: Consumer Price Index; all items for Urban Consumers (CPI‐U) – West Size Class A

RECOMMENDED INCREASES

6 YEAR PHASE‐IN STARTING 2022 INDEXING

2022 2023 2024 2025 2026 2027 2028

Connection 
Charge (ENR)

Last increased in 
2008

Catch‐Up Inflation 6.5% 6.5% 6.5% 6.5% 6.5% 6.5% 0.0%

Current Year Inflation 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

Total 9.5% 9.5% 9.5% 9.5% 9.5% 9.5% 3.0%

Commodity 
Charge (CPI)

Last increased in 
2017

Catch‐Up Inflation 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 0.0%

Current Year Inflation 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

Total 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 2.5%

Infrastructure 
Charge (ENR)

Last increased in 
2018

Catch‐Up Inflation 1.6% 1.6% 1.6% 1.6% 1.6% 1.6% 0.0%

Current Year Inflation 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

Total 4.6% 4.6% 4.6% 4.6% 4.6% 4.6% 3.0%

The committee revised its initial recommendations to implement increases in 2022.
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SAMPLE CUSTOMER: TYPICAL SINGLE FAMILY RESIDENTIAL
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SAMPLE CUSTOMER IMPACT

37

FUNDING THE MCCP

• If approved, a typical residential customer will see an increase of 75 cents on 
their monthly water bill in 2022. No increases in 2021.

• Increases affect both fixed and volumetric charges to maintain revenue reliability 
and conservation signals

• Avoids rate shock

• Helps businesses plan for future increases

• Rate increase pushed to 2022 to allow time for economy to stabilize
38

FUNDING RECOMMENDATIONS

• Fund the MCCP with a combination of debt capital and pay‐go to manage unrestricted 
reserve balances at adequate levels consistent with the Reserve Policy.

• Implement a six‐year annual increase to SNWA charges to: 
1. Phase in an inflationary catch up, and             
2. Adjust for subsequent annual inflation within the six‐year period:

– Increase the Connection Charge by 9.5% annually for six years effective Mar. 2022
– Increase the Infrastructure Charge by 4.6% annually for six years effective Jan. 2022
– Increase the Commodity Charge by 4.8% annually for six years effective Jan. 2022

• Implement an indexed rate component to the SNWA Connection Charge annually in 
accordance with the Engineering News Record (ENR) index, effective March 2028.

39

FUNDING RECOMMENDATIONS

• Implement an indexed rate component to the SNWA Infrastructure and Commodity 
charges annually, effective January 2028, and limit future increases to a floor of 1.5% 
and a ceiling of 4.5% each year.

– Infrastructure Charge in accordance with Engineering News Record (ENR) index

– Commodity Charge in accordance with the Consumer Price Index (CPI)

Do not implement inflationary increases in a year in which the five‐year forecast 
unrestricted reserve balance is projected to be greater than 150% of targeted reserve 
balances.

• Eliminate the $16.1 million Connection Charge threshold, require SNWA Connection 
Charge revenues to fund the pay‐go portion of capital expenditures and related debt 
service, and exclude from funding recurring operating expenses. 

40

OTHER RECOMMENDATIONS

41

OTHER RECOMMENDATIONS

• Work with community stakeholders to implement IRPAC recommendations

• Provide IRPAC 2020 with an annual update of the funding model and convene 
the committee as necessary

42
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SEPT – OCTOBER 5:

Business Impact Statement public comment period

OCTOBER 15:

SNWA Board considers Business Impact Statement

SNWA Board considers Major Construction and Capital Plan

NOVEMBER 19:

SNWA Board considers increases to water rates

NEXT STEPS: APPROVALS

43

• Business Impact Statement

• Civic/Chamber outreach

• Trade and professional association outreach

• Web information (SNWA + member agencies)

• Social Media

• Water Smart Living Newsletter (all customers)

• Bill Insert information

• SNWA Water Ways programming

• Speakers Bureau

NEXT STEPS: OUTREACH ACTIVITIES

44

43 44
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September 14, 2020 
 
 
 
Marilyn Kirkpatrick, Chair 
Southern Nevada Water Authority 
100 City Parkway, Suite 700 
Las Vegas, Nevada. 89106 
 
Dear Chairwoman Kirkpatrick, 
 
It has been my pleasure to represent the Latin Chamber of Commerce on the 
SNWA Integrated Water Resources Planning Advisory Committee 2020, and 
to participate in the significant task of ensuring the economic future of 
southern Nevada through the provision of critical infrastructure.   
 
Your staff, as always, was thorough and encouraged discussion, debate and 
understanding of the long term needs of the valley.  While we may be 
undergoing significant changes at the moment, we believe the 22 
recommendations provided by our committee take the long view and chart a 
course for future delivery of water to businesses and citizens of this valley. 
 
On behalf of the Latin Chamber of Commerce NV, I wholeheartedly endorse 
the recommendations. 
 
Sincerely, 

 
Peter Guzman 
President and CEO 
Latin Chamber of Commerce Nevada 
 
 
cc: Councilman Dan Stewart, Vice Chair 
 Councilwoman Claudia Bridges 
 Councilman Cedric Crear 
 Commissioner James Gibson 
 Commissioner Justin Jones 
 Mayor John Lee 
 John Entsminger, General Manager 
 
 
 

  

 

 

 

 

 

LATIN CHAMBER 

OF COMMERCE NEVADA, INC. 
300 North 13th Street  
Las Vegas, NV 89101 
T (702) 385-7367  
info@lvlcc.com  
www.lvlcc.com 

 
 

2020 BOARD OF DIRECTORS 
Chairperson  
Andres Estrada 
Lamar Advertising Company 

Secretary-Treasurer 
Frank Canales 
Happy Tours 

Assistant Secretary-Treasurer 
Debbie Holleran 
The Neon Museum 

Immediate Past Chairperson 
Daniel Tafoya 
Clark County School District 
 

Directors  
Arturo Castro, Jr. 
Hispana Comunicación Integral 

Daniel Johnson 
Station Casinos 

José Luis Meléndrez 
University of Nevada, Las Vegas 

Jose Valenzuela 
V3 Law 

Maggie Arias-Petrel 
Global Professional Consulting 

Sam Loya 
Lotus Broadcasting 

Sonia Joya 
Nevada Governor’s Office of 
Economic Development 
 

 
 
ADVISORY BOARD 
Domingo Cambeiro 
Domingo Cambeiro Corp. - Architects 

Tony F. Sanchez, III 
NV Energy 

 

 
EXECUTIVE STAFF 
Peter Guzman 
President and CEO 

Otto Mérida 
President Emeritus 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our mission is to promote the success of our members and Hispanic-owned businesses by facilitating positive business, cultural and educational relationships, as 
well as economic development and knowledge sharing in an efficient, effective and professional manner. 
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September 8, 2020 

Marilyn Kirkpatrick, Chairwoman 

Board of Directors 

Southern Nevada Water Authority 

100 City Parkway, Suite 700 

Las Vegas, NV 89106 

 

Re: Proposed Changes to Regional Water Rates  

 

Chair Kirkpatrick and members of the SNWA/LVVWD Board of Directors,  

 

In October 2019, the SNWA Board of Directors established the Integrated Resource Planning Advisory 

Committee (IRPAC) to evaluate and make recommendations on issues of critical interest to the organization’s 

long-term planning efforts. The committee is comprised of 11 stakeholders representing a broad spectrum of 

community interests including business, gaming, development, conservation, and residents. The Southern 

Nevada Home Builders Association (SNHBA) was one of those stakeholders.  

 

We would like to extend our appreciation for the opportunity to participate in this process and directly provide 

builder feedback on new and redundant infrastructure needed to continue to build homes for the community 

across the Valley as well as service existing homeowners and residents in the Southwest part of the Valley 

through mitigation measures funded through the proposed increase presented to you today. We would like to 

personally thank General Manager John Entsminger for coming to the SNHBA office to discuss the proposed 

regulations and recommendations before you today with our membership and answer the questions they have on 

affordability concerns.  

 

In February 2020, IRPAC finalized recommendations that had to be updated in August 2020 to acknowledge 

the economic challenges for existing and future ratepayers due to the COVID-19 pandemic. SNHBA and its 

membership appreciate the delayed implementation of the inflation/indexing catch-up and fee increase so we 

can better prepare for the many increases we anticipate from other jurisdictions and agencies over the coming 

months. 

 

Although we understand the critical need for the increase, I would like to mention, like all additional 

regulations, adopting this new rate structure before you today puts additional pressure on homebuilders to 

increase prices, because the cost of construction increases. However, the mitigation measures approved and the 

vital need to conserve water for our Valley were a good-faith effort to responsibly mitigate the impact of new 

and existing development and preserve access to the market for homebuyers. 

 

Sincerely,  

 

 
 

Nat Hodgson, Chief Executive Officer 

Southern Nevada Home Builders Association 



 

 

 

 
September 14, 2020 
 
 
 
Marilyn Kirkpatrick, Chair 
Southern Nevada Water Authority 
100 City Parkway, Suite 700 
Las Vegas, Nevada. 89106 
 
Dear Chairwoman Kirkpatrick: 
 
Over the years, I have been privileged to be an independent economist on several of the SNWA’s 
Integrated Water Resources Planning Advisory Committees (“IRPAC”), including 2019-20 committee. I can 
state without reservation that the 22 recommendations developed by IRPAC over the last several months 
represent the result of a lot of thoughtful debate and discussion among a diverse group of dedicated 
citizens, as well as a responsible and meaningful effort by the SNWA staff and its advisors.   
 
Engaging in collaborative long-term planning for critical infrastructure is an essential function of 
government, and this current effort has been thorough and deliberate. Importantly, the recommendations 
IRPAC developed have a meaningful conservation component – which has been and continues to be the 
least expensive source of new water for the Las Vegas Valley and is critical for our community’s economic 
and social wellbeing. 
 
As we move to rebuild from the economic “pandemic” caused by Covid 19, investing in a capital 
improvement plan that ensures a reliable future potable water infrastructure is critical. It not only makes 
sense from a long-term planning standpoint, but it makes economic sense since it will act as a catalyst to 
business investment and job creation at the most historically challenging time in the Valley’s history. Even 
more importantly, this kind of investment is an essential part of the economic reinvention that Southern 
Nevada must undertake to become more economically diverse, secure and resilient. 
 
And finally, a key part of the recommendations developed by IRPAC is the requirement that the SNWA 
periodically check back with the committee as the recommendations are implemented. Accordingly, the 
community will have a chance on weigh in about the prudent implementation of the recommendations. 
Therefore, it is my pleasure to endorse the final set of IRPAC recommendations; and I am comfortable with 
the transparency and thoroughness of the process. 
 
Regards, 
 
 
 
John Restrepo, Principal 
RCG Economics 
 
cc: Councilman Dan Stewart, Vice Chair 
 Councilwoman Claudia Bridges 
 Councilman Cedric Crear 
 Commissioner James Gibson 
 Commissioner Justin Jones 



 Mayor John Lee 
 John Entsminger, General Manager 

 



 

 

 

 

 

September 14, 2020 

   

Attention:  Southern Nevada Water Authority Board of Directors 

 

Regarding:  Integrated Resource Planning Advisory Committee 2020 (IRPAC)recommendations of March 
4th, 2020 and August 19th, 2020 

 

I was a member of the IRPAC Committee 2020.    After learning through presentations, hearings and 
statistics,  the long range plans and needs of our valley's water system, I supported  the Capital 
Improvement Projects' funding  and the necessary rates changes presented by the SNWA. 

With the current economic situation I know SNWA has made the right decision to postpone initiating the 
approved changes until January 2021.  I am in agreement with our committee's recommendations and 
the SNWA's decisions. 

 

Carol Jefferies,                                                                                                                                                                                        
Boulder City resident 
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LOW LAKE LEVEL 
PUMPING STATION
SNWA Project No. 070F L3PS

SEPTEMBER 2020
AMSWTF

Intake 3

Intake No. 2 Connection

Exist Intake 1

Exist Intake 2

Intake No. 2 Connection & Modifications

Lake Mead

Saddle Island

Low Lake Level Pumping Station (L3PS)

SITE PLAN

OVERVIEW

• Board Approved L3PS as recommended by IRPAC in December 2014

 Project Budget   $650 M

 Actual Construction Cost  $473 M
 Actual Program Administration Cost  $  49 M
 Total Actual Project Cost   $522 M

• Project Completed $128 M under Budget ($650 M ‐ $522 M)

• Project Completed on Schedule – April 2020

PROJECT AWARDS
(thus far…)

• 2019 Award Finalist for “Innovative 
Underground Space Concept of the Year” from 
the International Tunneling and Underground 
Space Association 

• Based in Switzerland, ITA comprises 75 member 
nations and 310 affiliate members

PROJECT AWARDS
(thus far…)

• 2020 Best Projects Award from Engineering 
News‐Record Southwest                     
(Winner: Best Project – Water/Environment) 

• ENR is a weekly magazine providing news, 
data and opinion for the construction 
industry worldwide
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