
SOUTHERN NEVADA WATER AUTHORITY 
BOARD OF DIRECTORS  

REGULAR MEETING 
JANUARY 16, 2025  

MINUTES 
 

CALL TO ORDER 9:11 a.m. 
 

BOARD MEMBERS PRESENT Marilyn Kirkpatrick, Chair (Entered at item 7) 
    Dan Stewart, Vice Chair 
    Scott Black 
    Olivia Diaz  
    Jim Gibson  
    Justin Jones  
    Steve Walton 
  
BOARD MEMBERS ABSENT  None 
 
STAFF PRESENT John Entsminger, Colby Pellegrino, Doa Ross, Dave Johnson, Kevin Bethel 

and Tabitha Simmons 
   
OTHERS PRESENT None 

Unless otherwise indicated, all members present voted in the affirmative. 

COMMENTS BY THE GENERAL PUBLIC 
For full public comment, visit snwa.com/apps/snwa-agendas/index.cfml 

Laura McSwain spoke concerning item 2. She provided a written copy of her comments, which are attached to these 
minutes. 

Ed Uehling spoke concerning item 2. He said that the Las Vegas Valley Water District, which is a member agency 
of the Authority, should not manage the entire regional Authority. He asked what efforts were being made to bring 
additional water resources to Southern Nevada. He said that conservation efforts were not enough to solve water 
shortage challenges. 

Diane Henry spoke concerning item 9. She asked about the details of the proposed septic waiver program. She said 
that people have been waiting for the waivers to be able to build on their land.  

ITEM NO. 

1. For Possible Action: Approve agenda with the inclusion of tabled and/or reconsidered items, emergency 
items and/or deletion of items, and approve the minutes from the regular meeting of November 21, 2024. 

FINAL ACTION:  Director Gibson made a motion to approve the agenda for this meeting and to approve the minutes 
from the regular meeting of November 21, 2024. The motion was approved. 

CONSENT AGENDA Items 2 – 6 are routine and can be taken in one motion unless a Director requests that an 
item be taken separately. 

2. For Possible Action: Renew the Amended and Restated Interlocal Contract between the Las Vegas Valley Water 
District and the Authority, which authorizes the General Manager of the District to serve as the General Manager of 
the Authority and utilize the staff and resources of the District to manage the affairs of the Authority. 

3. For Possible Action: Ratify the execution of Amendments 3 and 4 to an agreement between the Bureau of 
Reclamation and the Authority to decrease grant funding of the agreement and close out the grant agreement. 

4. For Possible Action: Ratify the execution of Amendments 2 and 3 to an agreement between the Bureau of 
Reclamation and the Authority to decrease grant funding of the agreement and to close out the grant agreement.  

5. For Possible Action: Approve and authorize the General Manager to sign, in substantially the same form 
as attached hereto, an interlocal agreement between Clark County and the Authority that details the 
responsibilities and funding commitments of each agency to implement cool roof research, including a 
pilot project study, to quantify potential water and energy savings and other benefits of retrofitting 
existing commercial warehouse properties. 
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6. For Possible Action: Approve and authorize the General Manager to sign a cooperative agreement between 
the Nevada Division of Forestry and the Authority to conduct inmate conservation work detail services 
from January 16, 2025, through June 30, 2025, for an amount not to exceed $100,000 per annum, with 
an option to renew for five additional one-year periods. 

FINAL ACTION:  Director Black made a motion to approve staff’s recommendations. The motion was approved. 

BUSINESS AGENDA 

7. For Possible Action: Approve and authorize the General Manager to sign, in substantially the same form 
as attached hereto, a Purchase and Sale Agreement and Joint Escrow Instructions for the purchase of 
real property interests from Diamond Solo, LLC, for $33,147,466, authorize payment of buyer closing 
costs, and authorize the General Manager to sign any administrative documents necessary to effectuate 
the transaction. 

FINAL ACTION:  Director Gibson made a motion to approve staff’s recommendation. The motion was approved. 

8. For Possible Action: Approve and authorize the General Manager to sign, in substantially the same form 
as attached hereto, a Purchase and Sale Agreement and Joint Escrow Instructions for the purchase of 
real property interests from Propstrike LLC for $85,929, authorize payment of buyer closing costs, and 
authorize the General Manager to sign any administrative documents necessary to effectuate the 
transaction. 

FINAL ACTION:  Director Black made a motion to approve staff’s recommendation. The motion was approved. 

9. For Information Only: Receive an update from staff on water resources including, but not limited to, 
drought conditions in the Colorado River Basin, conservation programs and initiatives, activities on the 
Colorado River, and water resource acquisition and development.  

John Entsminger, General Manager, said that staff had been engaged in discussions concerning septic conversions and 
waivers for septic tank installations. He said that staff was working extensively with the member agency sewer providers 
on program details for septic conversions and a septic waiver program. 

Colby Pellegrino, Deputy General Manager – Resources, gave an update presentation. A copy of her presentation is 
attached to these minutes. 

Director Jones asked about compliance rates for non-single-family residential properties with non-functional turf.       
Ms. Pellegrino said that staff had surveyed property owners in an effort to assist them with potential turf conversions 
and compliance with AB356 requirements. Director Jones offered to assist in coordinating efforts with property owners 
with non-functional turf as they were identified. 

NO ACTION REQUIRED 
 
Public Comment 
Ed Uehling said that the Authority board members should be more concerned with the amount of power wielded by the 
Las Vegas Valley Water District in managing regional water issues. He said that the Board needed to be more involved 
with bringing additional water resources to Southern Nevada. He cited a concept to desalinate the Salton Sea to be used 
by California irrigation districts in exchange for additional Colorado River water.  
Julie Abarzua spoke concerning septic waivers. She said that she was unable to develop her property until a waiver 
process was instituted. 
Diane Henry spoke concerning septic waivers. She said that a reasonable program was needed that was less onerous 
than what was proposed at the November meeting. The amount of fees and restrictions included in the program could 
potentially create additional hardships for property owners. She asked that fees be reduced to actual costs to not put an 
unfair financial burden on property owners.  
Cheryl Zimmer spoke concerning septic waivers. She asked that discussions involving septic conversions be had 
separately from discussions on septic waivers as to not delay a decision on waivers. She said that building costs continue 
to rise and that delays make it more expensive for them to build. 
Guillermo Cerna spoke concerning septic waivers. He said that he was waiting for the program to be able to build. 
Jose Montes spoke concerning septic waivers. He described the steps he had taken so far to build on his property. He 
said he was ready to build and just needed a waiver process to be implemented. 
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Jay Samuels spoke concerning septic waivers. He said that the proposed fees and timelines for the waiver program were 
too onerous. He said he was looking for a reasonable and fair waiver program. 
Ray Jensen spoke concerning septic waivers. He said he was just looking to be able to build on his property.  
Laura McSwain spoke concerning the water update given under item 9. She congratulated the property owners that were 
apathetic to AB356 restrictions saying that the law was badly written. She said that more discussions were needed 
regarding deadpool at Lake Mead and not allowing Nevada’s Colorado River allocation to be reduced. She said that 
saplings being planted under the Authority’s tree programs require a generation to grow before providing the same 
cooling effects and oxygen benefits that existing trees that are being lost due to grass removal provide. She said that 
arborists and horticulturalists have said that only about 20 percent of the new trees installed under the Authority’s 
programs will survive.  

Adjournment 
There being no further business to come before the Board, the meeting adjourned at 9:55 a.m.  

Copies of all original agenda items and minutes, including all attachments, are on file in the General Manager’s office at the  
Las Vegas Valley Water District, 1001 South Valley View Boulevard, Las Vegas, Nevada. 
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Colorado River Conditions,
Conservation & Water Use Update
January 16, 2025

Colorado River Conditions,
Conservation & Water Use Update
January 16, 2025

Climate Conditions
UPPER BASIN SNOW CONDITIONS

Water Supply
• WY 2024 Peak Snowpack: 114% of seasonal 

median
(Peaked on April 3, 2024)

• WY 2024 Precipitation: 100%

• WY 2025 Current Basin Snowpack: 98%
• WY 2025 Precipitation to Date: 98%

(As of January 13, 2025)

Inflow to Lake Powell
• Observed WY 2024: 83% of average

• Forecasted WY 2025: 82%
(As of January 13, 2025)

Climate Conditions
MONTHLY PRECIPITATION: WATER YEAR 2025

October November December January February March April

May June August September ExplanationComposite
(Oct-Dec)
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Climate Conditions
MAX TEMPERATURE: WATER YEAR 2025
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May June August September ExplanationJuly

LAKE POWELL: CRMMS PROJECTIONS LAKE MEAD: CRMMS PROJECTIONS
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WATER USE UPDATE
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NEW SERVICE POINTS (LVVWD)

8

New LVVWD Service Points
Cumulative Totals Through December
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December 2024 SNWA water use was higher 
than 2023 and the 3-year average.
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SNWA WATER USE

10

Total SNWA water use through December 
was higher than 2023 and lower than the 3-year average. 
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* The change in Henderson and SNWA water usage would have been lower without the addition of 
service to Black Mountain Industrial Complex, which was previously served by Basic Water Company. 11

2024 vs 2023
2024 vs Average 2021-2023

January-December 2024 SNWA water use was
higher than 2023 and lower than the 3-year average.
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December 2024 Colorado River consumptive use 
was above 2023 and lower than the 3-year average.
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CONSERVATION BENCHMARKS
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Homeowners have converted more than 6.3 million square feet 
of grass in 2024, saving more than 355 million gallons of water annually. 
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WATER SMART LANDSCAPES

6.4 Million

2025 Benchmark
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Applications by Month Cumulative Applications

Cumulatively, homeowner applications are 
trending well above recent prior years. 
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Non-SFR property owners converted more than 8.9 million square feet 
of grass in 2024, saving nearly 500 million gallons of water annually. 
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WATER SMART LANDSCAPES

2025 Benchmark
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Monthly Pre-Measure/Pre-Draws Cumulative Pre-Measure/Pre-Draws

Cumulatively, enterprise customer
applications are trending slightly above 2023.

TREE PROGRAMS

The SNWA offers a tree incentives for WSL participants and
is partnering with ImpactNV to create shade in our community. 

SNWA Tree Enhancement Program
• WSL participants installed more than 3,400 

new trees in 2024, creating approximately 1.5 
million sf. of new tree canopy at maturity. 

ImpactNV Partnership
• Installed more than 1,000 trees in high-heat 

low-income areas. 

Sandstone Ridge Tree Planting Project, June 2024
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Water Smart Landscapes (WSL):
• Canyon Gate Country Club, 983,151 sf. 
• Desert Shores Community Assn., 165,974 sf.
• Arroyo Grande Apartments, 86,412 sf. 

Water Efficient Technologies (WET):
• CCSD-Centennial Hills (Alternate Sporting Surface) –

saves ~18.2 million gallons/year
• Chimera Golf Club (Cool to Warm Season Turf 

Conversion) – saves ~5.1 million gallons/year
• Ocean Spray (Swamp Cooler Retrofit) – saves ~4.1 

million gallons/year

19

CONVERSION HIGHLIGHTS

Top WSL/WET Enrollments for December 
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The 2024 benchmark for water use compliance 
investigations is 7.5 investigations per 100 accounts.
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WATER USE COMPLIANCE
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2025 Benchmark
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